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	Text Field 40: We use rugby as a vehicle to engage with youngsters and assist them in developing their fitness and skills whilst having fun. 
	Text Field 41: The club will provide outreach to local schools in central Aberdeen to provide the opportunity of rugby to young people in our community. 
	Text Field 42: For Women & Girls we will specifically engage with local schools and female coaches to provide opportunities within the Girls Evolution series.
	Text Field 43: 
	Text Field 44: In parallel to a Player Development Programme the club is also committed to developing a Coaching Development Programme, working closely with the Scottish Rugby Union to ensure that our coach education and support is well planned, thorough and allows our coaches to fully support the PDP. 
	Text Field 45: One of our aims is to support our senior teams by developing our young players to the point where they can successfully make the transition into the senior rugby. We propose a structured and managed programme of continuous improvement with u18 and Senior players developing a personal plan for their own development. 
	Text Field 46: All players, coaches, officials, supporters and parents will be encouraged to become actively involved in as many of our community-facing rugby activities as possible.
	Text Field 47: 
	Text Field 48: We assess new players for foundation skills by year group and track to the Development group as directed by the Lead Coach. The point at which the new player fully joins the year group will be determined by the Lead Coach for that year group. 
	Text Field 49: Strategically develop with Aberdeen City Council a staged Development Plan for a new rugby facility at Harlaw, designed to provide critical infrastructure for the development of rugby in central Aberdeen.
	Text Field 50: Player development will include strength and conditioning coaching that is age and stage appropriate, and further extended by advice on sports psychology, nutrition, and lifestyle.  
	Text Field 51: 
	Text Field 52: We actively encourage all members to respect & support each other, those associated with the club and the wider community. As well as actively recognising players that embody the core values, we propose that the Club encourages an engaged culture across central Aberdeen and beyond.
	Text Field 53: Aberdeen Grammar Rugby aims to deliver an inclusive, positive playing environment and excellent player development, based on Scottish Rugby's core values of Respect, Leadership, Achievement, Engagement and Enjoyment.
	Text Field 54: We know that tired facilities at Rubislaw are a target for vandalism. A developed Harlaw will help engage the local community with rugby.
	Text Field 55: 
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	Title 2: Aberdeen Grammar Rugby
	Mission 4: The vision the club are building towards is one where the pathways from the first experience of rugby through all stages is one that is enjoyable, engaging, clear and easy for all to understand.
	Mission 5: Our mission is to create a welcoming environment to bring together a broad spectrum of individuals encompassing players, coaches, referees, supporters, local schools & Universities and the community of central Aberdeen. 


