
Aberdeen Rugby Ltd (by 
guarantee) 

Directors- min 2 max 7 

Compulsory- President, 
Secretary, Finance Director must 
hold office 

Minimum Quorum 2 

1. All members of the General Committee and Directors of the board must be members of Aberdeen 
Grammar Rugby. The only exception will be for short term specialist advisors co-opted onto either 
body.  

2. All persons either elected to or appointed by either body will cease to be a member if they fail to 
attend 3 consecutive meetings without prior approval from the Chair of the respective body.  

3. The Chair of the General Committee cannot be current Director of the Board of Aberdeen Rugby 
Limited. 

4. For the avoidance of doubt or dispute anything contained within the management agreement document 
or the organisational flow chart that contradicts the memorandum of association or other company 
documents will be invalid as the company documents shall take priority. 

Organisational Flow Chart - Aberdeen Grammar Rugby - Aberdeen Rugby Limited 
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Aberdeen Grammar Rugby General 
Committee 

Full Members min 6 max 15 

Must include- Reps from Mini, Youth, Senior 
and Non-Playing Membership. The Club 
Captain has a permanent Chair as does the 
Director of Rugby 

Members of the Board of Directors shall be 
observers of the General Committee but shall 
not Chair this Body. The exception shall be 
voting rights shall be retained by the President, 
Company Secretary, Finance Director & 
Director of Rugby. Minimum quorum 6 

 

Equipment  

Facility Bookings 

PVGS/Child Protection 

Catering 

Transport  

Fixtures 

Coaching 

Caledonia Fora  

Youth Fora 

Sport Aberdeen 

Membership Cards 

Match Day arrangements  

Budget Submission to 
board  

Mini 
Section 

Senior/Youth 
Section 

Non-Playing 
Members 

Chair of Gen. Comm. 
observer to Board 


